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Honesty and Integrity Above All Else 

By Robert S. Walsh, MBA 

 

 

At the Core of Every Great Leader 
 

 

Think about the best leader you’ve ever personally known.  Consider for a moment, what were 

the key traits that made that person such a great leader?   

 

Some things that might come to your mind are initiative, common sense, fairness, experience, 

even-handedness, goal orientation, a self-starter, integrity, honesty, or a good listener. 

 

Now, consider the following scenario. 

 

You are a line supervisor working for a company that manufactures high quality stainless 

steel fasteners for the aerospace industry.   

 

It's three o’clock in the morning and Bill, one of your senior Quality Assurance 

Inspectors, is tired because he decided to stay out a little later than normal having dinner 

with his sister before coming to work this evening.  He “nods off” for a few key seconds 

and misses an automated Quality Assurance rejection alert on a batch of fasteners.  He 

discovers the error and “fixes” his mistake by doing a manual verification inspection and 

“updating” the written records – removing all evidence of the occurrence. 

 

If you were the boss, what would you expect of Bill – the person who made this error?  Would 

you expect him to come clean and report the mistake?  We can all respect someone who tells us 

the truth and admits his or her mistake. 

 

Or, would you expect him to hide the occurrence and avoid the embarrassment?  

 

We cannot respect someone who does not tell the truth.   

 

Let’s continue on with our scenario: 

 

You find out about the cover up when reviewing the records (he didn’t quite wipe out all 

the evidence).  When you ask Bill about it, he tries to offer up excuses, "Well this 

happened, and that happened, and I did this, and it wasn't my fault.” 
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You choose to let it pass and let Bill’s “CYA”excuses fly.  You probably wouldn’t do this 

for anyone else, but there’s no real harm done, and  Bill is your friend.  Bill thanks you 

for helping him. 

 

The truth is - both of you know that Bill is being dishonest.  

 

As the leader, if you allow Bill his excuse, you are now taking on his dishonesty, and dishonesty 

almost always leads to lost trust.  You’re making a personal choice to do the “comfortable” 

thing, rather than the right thing and you’re treating Bill differently from others on the job 

because he’s your friend. 

 

What message does Bill get?  What about the rest of your team?  What will they think when they 

find out about what happened? (and there are no secrets really).   

 

Will they be thinking, “It’s OK to screw up as long as you’re friends with the boss?” 

 

Putting your own comfort or personal relationships first over the good of your team will lead to 

mistrust in the eyes of those who don’t fall into the “privileged” group.  And truthfully, even Bill 

will lose trust in you. 

 

Significantly, in the case of the less-than-honest leader, an even deeper violation occurs in the 

minds of those who work for this person - a clear communication that when “push-comes-to-

shove,” their leader will save his or her own skin, or the skin of their friends, rather than be loyal 

to the team. 

 

What else matters if a leader is not honest or acts without integrity?  What good is the leader in 

the eyes of the team?  What good is the leader that takes initiative, or is fun to be around, or is a 

great communicator, if the team can’t count on that person? 

 

Does all of this sound too idealistic for you?  It’s not.  

 

Every great leader knows that a reputation for honesty and integrity is priceless.  

 

When a leader acts without integrity, the team will pay the price, and that price will be very 

personal to them. The dishonorable leader will have placed a rock in the backpack of everyone 

else on their team. That extra burden of working for someone they don’t trust will make every 

moment at work a just little harder for each of them.  

 

So, at the core of every great leader lies this simple philosophy: 

 

Honesty and Integrity Above All Else 
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Gain knowledge, confidence, and build your team with these tools from  

Be a Better Boss!  ™ 

 

 

 
 

 

 

 

 

 

Available at www.beabetterboss.com 

Your team deserves you to be the best leader possible. 
  

Likewise, you deserve the personal reward of self-confidence that comes 

from being the most effective leader you can be. 
  

The Leadership & Management Effectiveness (LME) Profile gives you insights 

from the most reliable sources ever created - those who know you. 
  

Learn how they see you in these ten areas of leadership competency: 
  

Communication - Feedback - Emotions - Teamwork 
Delegation - Judgment and Decision Making 

Self-Management - Organization and Planning 
Leadership & Influence - Honesty and Integrity 

  

Then let the LME take you through acting on this knowledge to make 

meaningful changes. 
  

Like the best leaders you know - when they find something that needs fixing, 

they fix it - and that’s what makes them the best. And the LME can help 

them too. 
  

Get your LME now - it just might be the best money you’ll ever invest. 

We all have to deal with other people and our natural preferences can make 

that difficult at times. 

An Example: Jill and Jack are co-workers. Jill is a "data driven" type of 
person while Jack is a go-with-the-flow "intuitive" kind of guy. 
 

They recently went on a business trip to advise several field office locations. 
Jill spent weeks planning their itinerary in detail, while Jack, on the other 
hand, stayed out of her way. He felt like they should just let the plan develop 
while they were out there and go wherever they thought they needed to. 
 

This resulted in some tense moments between them during the trip as Jack 
felt restricted at times by Jill's plans, and Jill felt like she'd wasted her time 
when Jack wanted to deviate from her plans and follow his nose. 
 

Does any of this sound familiar to you? 

When you get your MBTI from Be a Better Boss, you get: 

  

 The hard-copy MBTI Form M Instrument; 

 A copy of the "Introduction to Type" workbook to help you 

understand type and type dynamics in your world, and; 

 A thirty-minute 1-on-1 telephone coaching session with a Certified 

MBTI practitioner.   
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