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ASK = Access Significant Knowledge 

By Robert S. Walsh, MBA 

 

 

Once upon a time at a former workplace, a wonderful lady named Sue used to work for me. She 

had been working there for 30 years and had a record of darn near everything that had happened 

in her time, either in her head, in the computer, or even in hard copy in some cases. She had a 

vast historical knowledge. 

 

She also had a great personality and honorable character. She related well to many, many people 

and therefore had a vast knowledge of people too. 

 

Early on in our relationship, we developed a rapport of being open and honest with each other, 

which came to be invaluable to me as the leader. She used to come into my office, close the door, 

and conduct what she called, “slap-therapy” sessions on me. In other words, she would tell me 

what I didn’t know.  

 

Sometimes it was from history, or who she knew. Sometimes it was from her professional 

knowledge. But in my recollection, the most meaningful times were when she let me know how 

others were reacting to what I’d said or done – the impact of my actions.  

 

As we got to know each-other better, she also became more proactive and kept me from saying 

or doing the wrong things and walking off a cliff. 

 

Needless to say, I owe a lot to Sue for letting me “Access her Significant Knowledge.” Thank 

you Sue! 

 

Do you have a Sue in your life as a leader? All I can say is, if not, try to develop one to help you 

see your blind spots, like Sue did for me. 

 

 

Planting an ASK person 

 

Another way to utilize the ASK concept is to “plant” a person to feedback the knowledge of 

what they observe to you. What I used to do was plant someone to observe me and then tell me 

how I did. I used this at select times when I was holding team meetings, or talking to executive 

committees, etc.  
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What I learned was sometimes staggering. Things like, my facial expressions were all negative – 

I was “scrunchy-faced.”  

 

Again the most useful information I learned from this was the impact of my actions; how others 

felt and thought about what I said or did. 

 

 

Source code 

 

Last but not least, a significant ASK tool involves “source code,” like in the movie Source Code 

(which I highly recommend btw).  The movie is based on the premise that each of us has an 

unconscious short-term memory of every itty-bitty detail that goes on around us, and this extends 

far beyond what we are aware of. The movie states that this is retained for about 8 minutes, and 

these short-term memories make up our “source code.” 

 

I don’t know if I believe it like in the movie, but I do know from experience that the longer I wait 

after an event; the more likely that I will forget things or “color” the events as I remember them. 

 

So, what I like to do – and advocate to you now – is to seek out and get feedback ASAP after an 

event to take advantage of both your own and the other person’s source code. 

 

 

 

Wrapping it up: 

 

1. ASK = Access Significant Knowledge by developing a “Sue” in your life. 

a. When fully developed, this relationship can become proactive. 

 

2. Plant an “ASK” person when you want to know how you are going to come across. 

 

3. Access your own and others “source code” to find out things that might be missed if you 

wait. 

 

 

Finally, I stayed away from saying the obvious as long as I could:  

 

The way to ASK is, of course, to ask! 
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Gain knowledge, confidence, and build your team with these tools from  

Be a Better Boss!  ™ 

 

 

 
 

 

 

 

 

 

Available at www.beabetterboss.com 

Your team deserves you to be the best leader possible. 
  

Likewise, you deserve the personal reward of self-confidence that comes 

from being the most effective leader you can be. 
  

The Leadership & Management Effectiveness (LME) Profile gives you insights 

from the most reliable sources ever created - those who know you. 
  

Learn how they see you in these ten areas of leadership competency: 
  

Communication - Feedback - Emotions - Teamwork 
Delegation - Judgment and Decision Making 

Self-Management - Organization and Planning 
Leadership & Influence - Honesty and Integrity 

  

Then let the LME take you through acting on this knowledge to make 

meaningful changes. 
  

Like the best leaders you know - when they find something that needs fixing, 

they fix it - and that’s what makes them the best. And the LME can help 

them too. 
  

Get your LME now - it just might be the best money you’ll ever invest. 

We all have to deal with other people and our natural preferences can make 

that difficult at times. 

An Example: Jill and Jack are co-workers. Jill is a "data driven" type of 
person while Jack is a go-with-the-flow "intuitive" kind of guy. 
 

They recently went on a business trip to advise several field office locations. 
Jill spent weeks planning their itinerary in detail, while Jack, on the other 
hand, stayed out of her way. He felt like they should just let the plan develop 
while they were out there and go wherever they thought they needed to. 
 

This resulted in some tense moments between them during the trip as Jack 
felt restricted at times by Jill's plans, and Jill felt like she'd wasted her time 
when Jack wanted to deviate from her plans and follow his nose. 
 

Does any of this sound familiar to you? 

When you get your MBTI from Be a Better Boss, you get: 

  

 The hard-copy MBTI Form M Instrument; 

 A copy of the "Introduction to Type" workbook to help you 

understand type and type dynamics in your world, and; 

 A thirty-minute 1-on-1 telephone coaching session with a Certified 

MBTI practitioner.   

  

 

http://www.beabetterboss.com/

